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Michael Petrie reflects on the impact of  
Luke Hodgson’s Homeland Security Affairs article 
“How Violent Attacks Are Changing the Demands of 
Mass Casualty Incidents: A Review of The Challenges 
Associated with Intentional Mass Casualty Incidents.”

By Michael Petrie

Luke Hodgson’s article “How Violent Attacks Are Changing the Demands of Mass Casualty Incidents: 
A Review of The Challenges Associated with Intentional Mass Casualty Incidents” is an important 
contribution to the development of homeland security as a profession because it validates that complex 
homeland security challenges, such as responding to mass casualty incidents (MCIs), can be effectively 
evaluated and solved by practitioner-academics; those who work in homeland security professions and 
receive academic training in homeland security and defense and research methods.1

Hodgson’s article identifies the operational and clinical challenges associated with responding to more 
lethal, more complex, and often deliberate mass casualty incidents, which are characterized by rescuers 
requiring force protection, multi-agency and multi-disciplinary scene and system management, widely 
used but flawed triage systems, and obsolete concepts of operations.  Hodgson evaluates best practices 
in the domestic and international models of MCI management and uses evidence to argue convincingly 
that in today’s dynamic homeland security operating environment, the response to mass casualty 
incidents, especially deliberate incidents, requires new concepts of operation, clinically validated triage 
systems, and comprehensive multidisciplinary coordination at the scene and within the EMS system.  

Features of Hodgson’s strategies and solutions are generalizable to other complex homeland security 
and defense challenges. Many of these challenges are effectively solved by practitioner-academics 
because they can leverage their professional experience with academic research methods and analytic 
techniques. Numerous homeland security and defense challenges, especially in the post 9/11 and post 
COVID-19 eras, demand solutions that incorporate the diverse perspectives and expertise of many 
disciplines. For many professions, such as EMS, fire, and public health, homeland security responsibilities 
are an overlay on an existing discipline-specific skill set. Dynamic homeland security challenges require 
that these disciplines adopt practices that are evidence based, verified by evaluation, and that iteratively 
evolve as adversaries and threats evolve.  
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